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SUSTAINABILITY
MANAGEMENT POLICY

Hotel Alejandro | provides accommodation, dining, corporate events and
social event services, and has operated in the tourism market of Salta
Province since 2005.

At Hotel Alejandro |, we believe sustainability is essential to ensuring that
tourism continues to drive economic development in Salta Province and
throughout Argentina. We are therefore committed to sustainable
management across its three dimensions: environmental, social and
economic.

Our commitments:

Uphold the principles of sustainable tourism.
Comply with all legal requirements applicable to sustainability management.

Optimise procurement processes, giving priority to local and
environmentally responsible producers.

Preserve and promote cultural heritage, minimise adverse impacts on
biodiversity and landscapes, and maximise positive impacts.

Encourage best practices in energy and water conservation and emissions
reduction.

Manage waste and wastewater responsibly.
Provide ongoing training and protection for our employees.
Ensure health, safety and hygiene throughout the property.

Support local cultures and economies through initiatives that improve the
natural and social environment.

Prioritise service quality through attentive guest and customer care and
continuous improvement in satisfaction.

Establish preventive and corrective actions to ensure continuous
improvement in sustainability management.

Hotel Alejandro I's management assumes responsibility for defining,
implementing, reviewing and communicating this policy, and for ensuring
it is understood by everyone working for the organisation. Management

also undertakes to share the policy with guests, customers, suppliers and
all other stakeholders involved in the hotel’s sustainability management. %’

Lic. Michele Safar
Gerente Operativo
Fecha Septiembre 2020 - Rev. 02
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OVERVIEW OF OUR SUSTAINABILITY
MANAGEMENT SYSTEM

Our entire organisation is committed to the principles of sustainable tourism and
recognises the importance of a management system that supports economic
development while acting responsibly towards the environment and society.

The Sustainability Management Committee comprises one or two representatives from
hotel departments. Its primary role is to maintain internal communication about
initiatives undertaken by the organisation to improve its working environment and the
surrounding urban and rural communities.

Our Sustainability Management System follows the continuous improvement cycle-Plan,
Do, Check, Act (PDCA). Through this approach, we aim to become agents of change
and lead by example, demonstrating that sustainable development is not a passing
trend but an essential model for the prosperity of future generations.

SUSTAINABILITY
MANAGEMENT COMMITTEE

The committee was established to implement the requirements of the
hotel’s Hoteles Mas Verdes Gold-level certification.




RESPONSIBILITY INITIATIVES SUPPORTING THE LOCAL COMMUNITY

Delivery of essential supplies to Quebrada del Toro.  Donation of lunch boxes to Fundacion HOPE.

INITIATIVES TO IMPROVE OUR ENVIRONMENT

Collection of plastic containers for recycling.
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2025 CARBON FOOTPRINT

989,89 .

|_ATONNES OF DE COZE PER YEAR

Recycling and responsible final disposal of waste in 2025:

8 487 kg. of recyclable waste %
800 It. of used cooking oil

42 4 145 kg. of wet waste é
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RESULTS

We improved our external communication on sustainability management through social media.
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RECENT OBJECTIVES

Introduce a check-out procedure
to reduce items left behind by guests.

Implement the “My Activities”
system in the gym.

Organise cleaning days
In maintenance storage areas.

Implement initiatives related to the affiliation
with Melia Hotels International (MH]I).
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RESULTS

Alejandro | joined the Affiliated by Melid network, gaining the support of an international hospitality
group while preserving our distinctive identity. Our commitment to quality, warmth and service is
now further strengthened by global standards.

Hotel Alejandro |, Affiliated by Melia.

Excellence, hospitality and service beyond borders.
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https://www.eltribuno.com/salta/2025-9-16-1-2-0-alejandro-i-se-integra-a-una-red-global-de-hoteles

https://reportnews.la/blog/2025/09/19/el-hotel-alejandro-i-de-salta-inicia-una-nueva-etapa-junto-a-melia/
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KEY SUSTAINABILITY MANAGEMENT INDICATORS:
ECONOMIC, SOCIAL AND ENVIRONMENTAL

Number of suppliers with good sustainability
practices and certifications: 52

1 3% Suppliers from other parts of Argentina

8 7% Local suppliers

SOCIAL INDICATORS

2384 hS hours of training delivered in 2025, equivalent to an average
of approximately 16 training hours per employee

000 997 of employees in operational management roles come
G:EJ O from the local community

Qog% Workforce ‘ 41,8% women y un 58,2% men am
% Management ‘ 30% women y un 70% men @
Middle management 57% women y 43% men Gl
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KEY SUSTAINABILITY MANAGEMENT INDICATORS:
ECONOMIC, SOCIAL AND ENVIRONMENTAL

ENVIRONMENTAL INDICATORS

99(7 of the chemical products used at the hotel are supplied by companies
— 0 with certifications and recognised good practices

8487 kg of recyclable waste

3 4‘, 77 kg emitted per guest stay.
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SUSTAINABILITY
MANAGEMENT SYSTEM

EVERY ACTION COUNTS

sustentabilidad @alejandrolhotel.com.ar

Hotel Alejandro |
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